
VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 

New Glarus Village Hall – Board Room 
319 2nd Street, New Glarus WI 53574 

April 23, 2025 6:30P.M. 

 
MINUTES 

 
1. Call to Order: President Daniel Ramirez called the meeting to order at 

6:31 P.M. Those present in addition to Ramirez were Library Board 
trustees Beth Blahut, Tiffany Kuenzi, Shelly Truttmann; Village Liaison 

Larry Stuessy; Library Director Amy Trumble. Also present: Dawn 
Carney. Absent: trustees Joanne Landry and Kelly Ruschman. 

2. Approval of Agenda: Kuenzi made a motion to approve the agenda. 
Seconded by Truttmann. Motion carried. 

3. Comments & Questions from the Public: None. 
4. New Business: 

A. Discussion and Consideration:  Realtor Interviews 
Dustin Laufenberg of MHB Real Estate and Ryan Ziltner of  

Exit Professional Real Estate answered questions. 

Blahut made a motion to list the HWY 39 property with Ryan 
Ziltner of Exit Professional Real Estate. Seconded by Kuenzi. 

Motion carried. 
 

    Kuenzi made a motion to edit the order of the agenda, discussing item  
    4.C. before item 4.B. Seconded by Stuessy. Motion carried. 

 
     C. Discussion and Consideration:  North Retaining Wall 

 Stuessy made a motion to follow the Building Committee’s  
recommendation to agree to the landscape design with a jog in  

the retaining wall to accommodate for the neighboring  
homeowners trees. There were 4 yays and 1 nay. Motion carried. 

B. Updated Timeline 
The Village Swiss Design Review Committee requested more 

Swiss detailing in the exterior design. OPN will soon offer some 

options. 
Shelving move date will be the week of June 9th. One quote is 

from a state contracted mover and would not require going out 
for bids. 

We will publish both Bid Package 1 and Bid Package 2 timelines 
in the newspaper. 

We plan to have a groundbreaking celebration event on 
Wednesday, May 28th at 6:00 P.M. at the Town Hall before it is 

demolished in June. 



     D. Discussion and Consideration:  Transfer to Village for Bills Paid 
 Truttmann made a motion to transfer $96,543.03 from the  

Lakeridge account to the Village for construction costs they’ve  
paid out. Seconded by Kuenzi. Motion carried. 

     E. Discussion and Consideration:  Student Trustee 
 Kuenzi made a motion to move forward with creating a student  

trustee opportunity, getting approvals prepped for a vote on May  
14th. Seconded by Blahut. Motion carried. 

     F. Appointment of Library Page: 
 Stuessy made a motion to approve Resolution 25-01 LB,  

appointment of Library Page, Leah Missing. Seconded by Kuenzi.  
Motion carried. 

5. Bills and Finance Report: 
A. Bills were and presented and approved as follows: 

March 25, 2025:  $  543,947.39 

April 8, 2025: $    92,971.72 

B. Financial Statement 
5. Director’s Report: See attached. 

6. Reports / Discussion / Consideration: 
A. Administration 

a. CFSW Financial Report 
B. Communication Team: Blahut will write a press release to 

announce the groundbreaking event on May 28th. Truttmann 
suggested that trustees use their personal social media to 

communicate updates to the building project. 
C. Grants Team: Working on a T-Mobile grant which will require 5 

letters of recommendation from the community. 
D. Art Team: Working to find artists to make work for the new 

building and build a vibrant art community in the process. 
E. Partnership Team: Cassie Ballweg of Feller Financial will be 

coming on the 1st Thursday of each month, from 11:00 to noon 

to assist patrons with financial questions. 
F. Village Board Liaison: Village Administrator Lauren Freeman is 

leaving; her final day will be May 16th. 
G. Friends of the Library: Nothing to report. 

H. President’s Report: Next meeting will be our annual meeting and 
we will hold elections for various trustee positions. 

7. Approval of Minutes:    
A. April 9, 2025: Kuenzi made a motion to approve the minutes 

with minor edits. Seconded by Truttmann. Motion carried. 
7. Adjournment: Ramirez adjourned the meeting at 8:31 P.M. 

 
 

 



 

 
 

 



 

 


