
VILLAGE OF NEW GLARUS  
JOINT MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF 
TRUSTEES AND THE BUILDING COMMITTEE  

New Glarus Village Hall – Board Room  
 

319 2nd Street, New Glarus WI 53574  
April 9, 2025 6:30P.M.  

MINUTES 

1. Call to Order: President Daniel Ramirez called the meeting to order at 6:30 P.M. 
Those present in addition to Ramirez were Library Board trustees Beth Blahut, 

Joanne Landry, Tiffany Kuenzi, Shelly Truttmann and Kelly Ruschman; Village 
Liaison Larry Stuessy; Building Committee member Tim Usher; Library Director 
Amy Trumble; and Brett Rottinghaus of OPN. Those present via Zoom: Jacob 

Cournoyer and Lisa Lindley of OPN; 
2. Approval of agenda: Kuenzi made a motion to approve the agenda. Seconded by 

Stuessy. Motion carried. 
3. Comments & Questions from the Public: None. 

4. New Business:  
      A. Discussion & Consideration: OPN Presentation of Interior Finishes: 
  The Board was pleased with the materials presented and asked  

   for a few additional options. 
   B. Discussion & Consideration: HWY 39 Property Appraisal & Method of Sale: 

Trumble hired Timberline Appraisal to appraise the HWY 39 property.  
Ruschman made a motion for the Board to solicit 2 realtors to be  
interviewed at the next meeting. Seconded by Kuenzi. Motion carried.  
Landry contacted one realtor and Trumble will contact another. 

   C. Discussion & Consideration: Fundraising Team: 
Ramirez and Trumble suggested that we form a team to initiate a  
fundraising plan. Ruschman, Blahut, Truttmann and Trumble will 
meet to discuss fundraising and they’ll reach out to CFSW and CG 
Schmidt for their assistance in creating a strategy. The Board’s  
goal is to build a $1 M endowment to support operating costs. 

   D. Discussion & Consideration: Transfer of funds from CFSW: 

 Ruschman made a motion to transfer $250,000  

construction funds from the CFSW Capital account to the  

Lakeridge account for upcoming library construction 

costs. Seconded by Kuenzi. Motion carried. 
   E. Discussion & Consideration: Building Project Updates: 
 Grants team is applying for a grant from the Schlecht Family Foundation  

to pay for furnishings in the new building. Deb Haeffner of SCLS is assisting  
with furniture selection and budget. Trumble has two quotes for moving the  

Sun Prairie shelving and she is exploring storage options. 
5. Bills & Finance Report: To be discussed at the next meeting. 

   A. Bills 
   B. Financial Statement  
6. Director’s Report: See attachment. 

7. Reports / Discussion / Consideration:  



   A. Administration  
a. CFSW Financial Report  

   B. Communication Team: Nothing to report. 
   C. Grants Team: Meeting weekly. 

   D. Art Team: Had an initial meeting and will meet again on April 19th. 
   E. Partnership Team: A local insurance agent will be hosting time each month to  

educate people about Medicare. 

   F. Village Board Liaison: Stuessy discussed the exterior designs with the Village  
Board and they were 100% supportive of the plans. 

   G. Friends of the Library: Book sale is moving to the weekend of the Tell Festival. 
   H. President’s Report: Meeting on May 14th will include nominations and elections  

of officers. 

8. Approval of Minutes:  

   A. February 26: Ruschman made a motion to approve the minutes  
with edits to the spellings of four names and one edit to 12.A. Seconded  

by Landry. Motion carried. 

   B. March 12: Approved as distributed. 
   C. March 26: Kuenzi made a motion to approve with the edit to item 1., 

adding the names of the people from the public in attendance. Seconded by  
Stuessy. Motion carried. 

9. Adjournment: Ramirez adjourned the meeting at 8:44 P.M. 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 



 
 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 



 

 
 
 

 
 

 
 



 

 


