
VILLAGE OF NEW GLARUS  
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF 
TRUSTEES  
New Glarus Village Hall – Board Room  
319 2nd Street, New Glarus WI 53574  

November 13, 2024 6:30 P.M.  
Minutes 

1. Call to Order: President Ramirez called the meeting to order at 6:31 P.M. Those 
present, in addition to Ramirez, were trustees Beth Blahut, Tiffany Kuenzi, Joanne 
Landry, Kelly Ruschman and Shelly Truttmann; Village Liaison Larry Stuessy; and 
Library Director Amy Trumble. Also present: Building Committee Chair Steve Landry 
and Dawn Carney (owner of the property adjacent to the Town Hall). 
2. Approval of Agenda: Kuenzi made a motion to approve the agenda with the change 
of placing item 5. E. (New Business / Discussion and Consideration: Building Project 
Delivery Model) at the top of the agenda. Seconded by Joanne Landry. Motion carried. 
3. Comments & Questions from the Public: None. 
5. New Business: 

 E. Discussion and Consideration: Building Project Delivery Model 
Steve Landry explained the options. The building committee recommends going 
with the “Construction Manager” (C.M.) model. Joanne Landry made a motion to 
accept the building committee’s decision to opt for the C.M. delivery model. 
Seconded by Stuessy. Motion carried. 

4. Unfinished Business:  
 A. Discussion and Consideration: Building Project Updates  
Trumble presented an update on operational costs to the Village Board. The V.B. 
appeared satisfied with the update. There will be a grant administration 
orientation meeting on Dec 12th. Library Board trustees are welcome to attend. 

5. New Business:  
 A. Discussion and Consideration: JSD Updated Proposal  
Wiliamson will provide a certified survey map of the combined lots to JSD.  
JSD will make a map of gas lines, etc… and will provide that to OPN. 
Ruschman made a motion to spend $6,000 for JSD’s services. Seconded by 
Joanne Landry. Motion carried. 
 
 B. Discussion and Consideration: Swiss Church Land Appraisal 
The Swiss Church property was appraised at $32,050. Truttmann made a motion 
to approve paying $250 for the appraisal. Seconded by Kuenzi. Motion carried. 
 
 C. Discussion and Consideration: Authorizations for Deadlines 
Blahut made a motion to give authority to Library Director Trumble to pay for 
services related to the building project, up to $7,500, without pre-approval from 
the Library Board. Seconded by Joanne Landry. Motion carried. 
 
 D. Discussion and Consideration: Review of Design Progress 
Ruschman suggested that the L.B. draft a vision statement for the building 



project to clarify the goals. Ramirez suggested that Blahut and Ruschman meet 
with Toby Olsen of OPN to discuss the design objectives and the vision 
statement. 
 
 F. Discussion and Consideration: Resolution 24-05 Library Director 2025 wages.  
Truttmann made a motion to approve the resolution. Seconded by Kuenzi. 
Motion carried. 
 
 G. Discussion and Consideration: Resolution 24-06 Assistant Director 2025 
wages. Joanne Landry made a motion to approve the resolution. Seconded by 
Ruschman. Motion carried. 
 
 H. Discussion and Consideration: Resolution 24-07 Youth Services Librarian 
2025 wages. Kuenzi made a motion to approve the resolution. Seconded by 
Stuessy. Motion carried. 
 
Truttmann made a motion to approve the revised 2025 budget to account for 
wage increases. Seconded by Joanne Landry. Motion carried. 
   

At 7:49 P.M. President Ramirez left the meeting and Vice President Kuenzi took over. 
 
6. Bills and Finance Report:  

 A. Bills were presented and approved as follows: 
October 25, 2024: $2,359.43, and 

November 13, 2024: $16,302.89 

Joanne Landry made a motion to approve the transfer of $15,525 from the 

Lakeridge Bank account to pay for building project expenses. Seconded 

by Truttmann. Motion carried 

 B. Financial statement  
 7. Director’s Report: See attachment.  
 8. Approval of Minutes:  

 A. October 16, 23: Approved as distributed. 
 9. Reports / Discussion / Consideration:  
  A. Administration  

∙  CFSW Financial Report  

 B. Communication Team: Nothing to report.  
 C. Grants Team: Will call a meeting soon.  
 D. Partnership Team: Nothing to report.  
 E. Village Board Liaison: Stuessy expressed thanks to Trumble for her 
presentation to the Village Board regarding staff compensation.  
 F. Friends of the Library: Nothing to report. 
 G. President’s Report: None.  

 10. Adjournment: Kuenzi adjourned the meeting at 7:58 P.M.  
 
 



 
 

Director’s Report –November 13, 2024 
 
Flexible Facilities Grant Awarded 
On October 7th the Village and library received confirmation that we were awarded $4.25 million dollars 
to help construct a new library at the Town Hall location. Department of Administration Secretary Kathy 
Blumenfeld came and met with stakeholders to announce the award and discuss the impact of this 
project on the community. The building committee and board have selected OPN Architects for the 
project and planning is underway. The new library will be open by September 30, 2026. 
 
Local Artists  
The libraries quarterly meeting of local artist will be taking a new approach to their meetings beginning 
with their January meeting.  Artists will take turns hosting the group at their studios or workshops to 
provide an in depth look at how different artist work and share more about their craft. Those at the last 
meeting also felt that this would help strengthen relationships between area artists. 

 
New Glarus Cares Volunteer Event 
This took place the Friday of Homecoming.  The library promoted the event by handing out flyers and 
throwing candy during the parade. Next year we will purchase more candy! At the volunteer event the 
library was represented by both the Library Board and the Friends of the Library at the first annual 
volunteer event hosted by New Glarus Cares. We informed community members about opportunities 
with the library and Friends, children’s programming, library offerings, and building project information.  
Both groups plan to attend next year’s event. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 



September 2024 Financials 

 
 


