
 

 

Village of New Glarus 
Minutes of the Library Board of Trustees 

New Glarus Public Library 
Tuesday, August 22, 2017 

 
 
Present: Petra Streiff Kevin Budsberg, Jody Hoesly, Bob Bergum, Shelly Truttman, and 
Linda Hiland.  Absent: Suzi Janowiak.  Also in attendance was Director Lauren White.   
 
CALL TO ORDER: 
President Hiland called the meeting to order at 6:31PM.  
 
APPROVAL OF AGENDA:   
Kevin Budsburg moved to approve agenda, second by Bob Bergum.  Motion Carried 
unanimously. 
 
COMMENTS & QUESTIONS FROM THE PUBLIC:   
There were no comments or questions. 
 
OLD BUSINESS: 
A. DISCUSSION AND CONSIDERATION: LIBRARY BUILDING PROJECT:  

No Update. 
 

B. DISCUSSION AND CONSIDERATION: SALE OF THE WEST SIDE SITE:  
No Update. 
 

C. DISCUSSION AND CONSIDERATION: 2018 LIBRARY BUDGET AND 5-YEAR 
CAPITAL PLAN:  
Director White presented a draft of the budget for input and the board provided 
direction. Director White will now submit the budget to Village administration with a 
memo. The library board also provided feedback on the 5-year capital plan and 
asked for some adjustments, which Director White will prepare for the next library 
board meeting. 

 
D. DISCUSSION AND CONSIDERATION: STRATEGIC PLANNING UPDATE:  

Director White provided the library board with an update on the process. The next 
community conversation will be held on August 24th and the targeted groups are the 
local businesses and faith communities. The board then asked when they would be 
involved in the process and Director White replied that Shawn Brommer from SCLS 
has not communicated that. The board asked director White to ask Shawn Brommer 
about this and ask for a strategic planning schedule in writing. After this next 
community conversation, Director White and Shawn Brommer will meet to identify 
key themes from the discussions. Director White emphasized that the updated 
strategic plan should be done in the fall.  

 

REPORTS/DISCUSSION/CONSIDERATION: 
A. Administration Team: No Report 

 CFSW Financial Report 
B. Building Committee: No Report   



 

 

C. Co-chairs Team: Linda Hiland reported that they are looking to fill one vacant 
seat and will meet again in September. 

D. Communication Team: No Report 
E. Grants Team: No Report  
F. Partnership Team: No Report 
G. Village Board Liaison: No Report   
H. Friends of the Library: Book Sale coming up and being organized. 

THE BOARD WILL CONVENE INTO CLOSED SESSION: Petra Streiff moved to go 
into closed session, 2nd by Kevin Budsberg. Motion carried by unanimous roll call vote. 
 
THE BOARD WILL RECONVENE INTO OPEN SESSION: Kevin Budsberg moved to 
go into open session, 2nd by Petra Streiff. Motion carried by unanimous roll call vote 

A. Results of Closed Session: The library board directed the treasurer to 
forward the bequest to the three funds held with CFSW. 
 
ADJOURNMENT:  President Hiland adjourned the meeting at 8:16PM  

 
Respectfully submitted, Lauren White, Library Director 
 
 
 
 



 

 

 
  



 

 

 
 
 
 
 
 

New Glarus Public Library 

Director’s Report – July 11th, 2016 

Lauren White, Director 
.  

Harry Potter Party:  

In celebration of the 20th anniversary of the release of Harry Potter and the Philosopher’s Stone, 

NGPL hosted a fantastic party for witches, wizards, and even muggles! We had close to 150 

attendees present and children had the chance to be sorted into their respective houses, make 

slime, play quidditch, fight dementors, and even participate in worm races. We had amazing 

volunteers on hand to help guide participants through the various activities and many parents had 

as much fun as their children.  

Strategic Planning-Community Conversations:  

With the help of Shawn Brommer from the South Central Library System, we have hosted two 

targeted community conversations. The first was with seniors and retirees and was held at the 

New Glarus Home chapel. We had 18 participants for that session and the conversation was very 

productive around what residents want for their community and what they like most about New 

Glarus. The second session targeted parents and families and while smaller at only 8 attendees, 

the conversation was incredibly useful. Participants were asked similar questions and the group 

was able to steer the conversation towards features that are most important to them. We are 

waiting for the next steps from Shawn, but there is discussion about holding another community 

conversation as well as an open forum for residents.   

Fall Author Visits: 

We are very excited to announce that we have two author visits scheduled this fall! The first is 

with author Elizabeth Berg, a New York Times bestselling author. She will discuss her life, 

work, and writing and will be available for a Q&A session afterwards. She will also be available 

for book signings. Our second author is non-fiction writer Eric Schlehlein, who will present a 

program based on his book Black Iron Mercy, a traditionally-published novel of the American 

Civil War. “Forged in Blood:  How the Iron Brigade earned its metallic moniker,” a 40 minutes 

program, tells the story of more than three thousand Wisconsin boys who served in the Iron 

Brigade during the Civil War.  This brigade would suffer the highest casualties of any 

Union brigade during the war. We have partnered with the Historical Society and New Glarus 

home for this program. We’re incredibly excited about both programs! 



 

 

 
  

  



 

 

 


