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Village of New Glarus 
Minutes of the Library Board of Trustees 

New Glarus Public Library 
Tuesday, November 11, 2014 

 
President Linda Hiland called the meeting to order at 6:47 p.m. in the New Glarus Village Hall 
Board Room.  Trustees present (in addition to Hiland) were:  Kevin Budsberg, Jody Hoesly, Suzi 
Janowiak, Petra Streiff and Becky Weiss.  Lexa Speth was absent.  Library Director Lauren 
White was also in attendance. 
 
APPROVAL OF AGENDA:  The agenda was approved on a motion by B. Weiss, second by P. 
Streiff.  Motion Carried. 
 
COMMENTS & QUESTIONS FROM THE PUBLIC:  There were no comments or questions. 
 
OLD BUSINESS: 
A. DISCUSSION & CONSIDERATION:  CONDUCT POLICY:  Assistant Director Erica 

Loeffelholtz, K. Budsberg and P. Streiff had reviewed the current NGPL Conduct Policy and 
the policies from multiple other libraries; they then submitted a draft with suggested changes.  
Prior to the meeting Director White had emailed additional questions and suggestions on the 
draft Conduct Policy.  We then had a lengthy and detailed discussion where comments, 
wording changes, formatting, and typographical errors, were all discussed.  During this 
discussion, K. Budsberg had accessed the draft Conduct Policy and made the major 
changes as we reviewed each section.  After the meeting, Director White will research a few 
items and provide wording changes to K. Budsberg.  K. Budsberg will incorporate the 
changes, adjust the formatting and re-circulate the draft for another review at a future 
meeting.  

 
NEW BUSINESS: There was no new business to discuss. 

 
BILLS / FINANCIAL REPORT:  There were two sets of bills presented:  the October 28, 2014 
bills totaled $1,081.59 and the November 11, 2014 bills totaled $2,260.39.  The bills were 
initialed by trustees to show approval for payment.  Prior to the meeting Director White had 
emailed the monthly financial report prepared by Village Clerk-Treasurer Lynne Erb.  Treasurer 
K. Budsberg pointed out that we currently are utilizing savings accounts and mentioned that we 
can always transfer funds to short term CDs in the future if it is the wish of the Board. 
   
DIRECTOR’S REPORT: 
 
New Policy for Time-Off Requests:  
 
In early November, I implemented a new time-off request policy that will help streamline scheduling. As 
things were, staff would ask for time off at any point by simply putting it on the Google calendar. This 
worked most of the time, but occasionally staff members would request time off after the schedule had 
been done for the month and then we’d have holes in our staffing. The new policy requires staff to submit 
written requests directly to me by the 15th of the month before they need time off (e.g. a December 27th 
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request would need to be in by Nov. 15th). After I receive them, Erica and I will sit down and work on the 
schedule together to make sure we are adequately staffed.  
 
Shelving Accuracy Project (cont.):  
 
Rachel worked diligently with the pages for a little over a month and reported regular findings. Each time 
a mistake was found, she made sure to note it and then speak with the pages individually about the issue 
and allowed them to fix the error. This seemed like a really great learning opportunity for the pages and I 
think Rachel really enjoyed her role in finding a solution to the problem. She reported that by the end of 
the month, pages had far fewer errors while shelving and she believes that a lot of times, they are just 
hurried or distracted and that accounts for a number of errors. At this point, we are not monitoring their 
shelving, but should significant errors crop up again, I will evaluate how to best address the situation.  
 
Staff Meeting November 4th: 
 
Staff met at the beginning of the month to discuss new policies, procedures, etc. Most of what was 
discussed appears in this report, but I did ask Ignacia for an update on the storage room. She said that she 
has been consolidating and organizing, but she has not worked on it in a few weeks. Because of the nature 
of the work, phase one is organizing the children’s materials and then the second phase will be organizing 
everything else, which will be someone all staff works on. Rachel also informed us that she has begun her 
genre labeling project in adult fiction, which will allow for a much more browse-able collection.  
 
Evaluation of Rachel Holcomb:  
 
Rachel was the last regular staff member to be evaluated and her evaluation was held on November 3rd. At 
that time, she informed me that she did not have a 6-month evaluation, so her annual one served as both.  
 
Customer Service Model Update:  
 
Staff members were officially stationed at the service desk on November 4th. There is a stool provided for 
them so they aren’t obligated to stand the entire time and as it stands now, staff are stationed there four 
hours per day. These hours are not back-to-back, but rather spread out throughout the library hours so 
everyone has a chance to be stationed there. Staff decided that they would like to pick the specific shifts 
they work, rather than being assigned somewhere, so I have allowed them to do that. Unless this becomes 
a problem, I anticipate that I will continue to give them specific hours I want the desk to be stationed and 
they can choose who sits at the desk. Staff are allowed to do personal work at the desk as long as it does 
not negatively impact their customer service and they are not permitted to bring stacks/piles of things to 
the desk.  
 
Communication:  
 
 At the staff meeting, I expressed by desire to have the staff Wiki used as an outlet for news and 
announcements rather than using it as a space to nag or express frustrations. Moving forward, staff is in 
agreement that it will be used as such and should an issue arise, they will come to me with concerns so 
that I can respond appropriately. Additionally, I asked that staff make me aware of meetings, in-services, 
and webinars that they take in order to aid in the ease of scheduling and for evaluations. As things are 
currently, staff sign up and attend things without making me aware and it’s hard to always know what 
they are doing if they don’t fill me in.  
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Annual Report Statistics Webinar:  
 
Earlier in the month, Mark from SCLS sent library directors Excel spreadsheets that had prepopulated 
PSTAT information in them. It was our duty as library directors to go ahead and verify that this 
information was correct. For individuals such as myself that don’t have experience with annual reports, 
SCLS held a webinar to show directors what they’re looking for and how to make sure that its correct. 
This webinar was incredibly helpful in understanding the start to the annual report process and 
familiarizing myself with its language.   
 
Shelf Reading Project:  
 
It was brought to my attention that items are often out of place and now that the pages have a better 
understanding of proper shelving practice, I have decided that all staff should be involved in a shelf 
reading project. I haven’t quite figured out the logistics yet, because there are many components, but this 
is something that we will likely start in the coming months. Each staff member will have an assigned 
section and will work through that at their own pace with the goal of reading the entire collection by the 
time we are done. To maintain everyone’s sanity, I know that I will assign sections in small sections and 
then the employee will likely move to another area of the library with their new shelf reading assignment. 
Staff are receptive to this idea and are all aware of the need for regular shelf reading. I will continue 
working on a plan for implementation.  
 
WLA Reports:  
 
From funds that were distributed among Green County libraries, I was able to send Ignacia and Erica to 
WLA this year. Ignacia reported that she went to some really interesting and informative sessions on 
programming, which included passive programming, storytimes for all ages, and programming with 
community partners. We were able to select these sessions together, which helped cater to both her 
interests and what I think the library should focus on. She was very enthused with the presentation on 
storytimes and is especially interested in how you cater to babies. While it may not be possible for us to 
hold 6 storytimes per week, like the presenting library does, she is able to take what she learned and apply 
it to her storytimes. She also has some ideas on how to partner with the school district for the Summer 
Reading Program and how to partner with community organizations in the future. Erica found two of her 
three sessions very informative. One of the sessions covered fieldtrips to the library and incentive 
programs for returning after the initial visit. While our space is small, students could still benefit from a 
short tour so that they are able to navigate the library more confidently. Another session she went to 
focused on community partnerships and how school libraries and public libraries can work together. The 
specific example the presenter had was holding a library-sponsored book club at the school during lunch. 
Since this is already a focus area that Erica is looking into, I think she gained a lot of valuable 
information.  
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New Glarus Public Library Program Attendance 
October 2014 

In order to help with our statistics for the 2014 Annual Report, please keep track of the number of 
children (those under age 18) and adults attending each program – Thanks! 

Activity Date Number of 
Attendees 

Preschool Storytime Friday, October 3rd 8C/4A 

Gardening Workshop: “The 
Herbal Spa” 

Monday, October 6th 9A/2C 

Scrabble Tuesday, October 7th 0 

Adult Book Club Wednesday, October 8th 10 

Preschool Storytime Friday, October 10th  11C/4A 

Scrabble  Tuesday, October 14th  3 

Preschool Storytime Friday, October 17th 19C/5A 

Scrabble  Tuesday, October 21st 4 

Preschool Storytime Friday, October 24th  22C/6A 

Scrabble  Tuesday, October 28th 0 

Preschool Storytime Friday, October 31st 12C/6A 

 
Year to Date NGPL statistics appear at the end of these minutes. 

APPROVAL OF MINUTES:   
A. Moved to approve the October 14, 2014 Library Board minutes by S. Janowiak, second by K. 

Budsberg.  Motion Carried. 
B. Moved to approve the October 28, 2014 Library Board minutes, noting typographical 

corrections, by L. Hiland, second by K. Budsberg.  Motion Carried. 
 
ADJOURNMENT:  Meeting adjourned on a motion by S. Janowiak, second by J. Hoesly.  
Motion carried at 8:44 p.m. 
 
Respectfully Submitted, 
Becky Weiss, Secretary 
 

MINUTES APPROVED AT THE DECEMBER 9, 2014 LIBRARY BOARD MEETING. 
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New Glarus 

Public Library 

2014 Items Added

Items 

Deleted Circulation

Circ. by 

PSTAT 

Other 

Village of 

New Glarus

Town of 

New Glarus Town of York

Town of 

Exeter

Dane Co. 

No Library

January 213 485 6525 811 3032 1323 926 280 153

February 304 58 5354 626 2598 1125 660 182 163

March 277 432 6384 792 2945 1303 899 264 181

April 278 582 6086 783 2805 1367 721 248 162

May 503 582 5837 763 2688 1344 716 171 155

June 189 45 7061 668 3473 1578 713 291 338

July 198 477 6821 772 3310 1586 660 297 196

August 173 185 6319 980 2889 1399 602 271 178

September 192 40 5887 1239 2477 1062 722 204 183

October 254 83 6391 1187 2879 1138 758 231 198

November

December

Total: 2581 2969 62665 8621 29096 13225 7377 2439 1907

2014

Patron ILL 

Requests

ILL Requests 

Rec'd

ILL Requests 

Unable to Fill

# Unique 

Website 

Visitors

# Website 

Visits

WiFi 

Sessions

Public 

Computer 

Sessions

Public 

Computer 

Hours

New 

Patrons 

Register

January 10 8 0 366 711 1307 215 100 16

February 4 4 0 384 701 1690 211 109 7

March 6 4 0 475 810 1685 242 120 13

April 5 3 0 421 738 1902 252 123 7

May 14 7 2 480 798 2696 239 122 6

June 10 6 2 659 770 2284 205 83 23

July 6 6 0 456 907 1965 194 95 15

August 10 8 0 563 889 2407 188 78 21

September 5 4 1 691 1011 1910 220 93 23

October 6 4 1 613 920 1189 235 115 33

November

December

Total: 76 54 6 5108 8255 19035 2201 1038 164

2014 Patron Visits Hours Open Patrons/Hour

# Adult 

Programs

# Adults 

Count

# Children 

Programs

# Children 

Count

Total 

Programs

Total # 

Attend

January 2418 185 13 4 11 5 47C/12A 9 70

February 2239 193 11.6 6 48 4 41C/14A 10 103

March 2944 205 14.4 5 15 4 79C/27A 9 121

April 2833 200 14.2 6 30 4 86C/24A 10 140

May 2824 214 13.2 7 55 8 189C/30A 15 274

June 3680 209 17.6 2 19 3 459C/62A 5 540

July 3433 213 16.1 3 11 4 233 C/98A 7 342

August 3296 214 15.4 2 10 2 118C/61A 4 189

September 2796 209 13.3 7 26 3 41C/17A 10 60

October 2952 218 13.5 6 44 5 74C/25A 11 118

November

December

Total: 29415 2060 N/A 48 269 42 1367C/370A 90 1957  
 
 
 
 
 
 


