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Village of New Glarus 
Minutes of the Library Board of Trustees 

New Glarus Public Library 
Tuesday, June 24, 2014 

 
As the meeting started we enjoyed cupcakes as we thanked Director Waggoner for her 
service and wished her well on her travels back to New York State. 
 
President Linda Hiland called the meeting to order at 6:30 p.m. in the New Glarus 
Village Hall Board Room.  Trustees present (in addition to Hiland) were:  Kevin 
Budsberg, Jody Hoesly, Suzi Janowiak, and Becky Weiss.  Absent were Lexa Speth 
and Petra Streiff.  Also in attendance were Library Director Maggie Waggoner (left at 
6:38 p.m.) and Swiss Center of North America (SCNA) board member John T. Etter (left 
at 7:33 p.m.).  
 
ANNOUNCEMENT: 
 The Library Board will convene into Closed Session #1 called under WI State 

Statute 19.85(1)(e) for the purpose of deliberating or negotiating the purchasing of 
public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session 
(SCNA proposal). 

 The Library Board will convene into Closed Session #2 called under WI State 
Statute 19.85 (1)(c) for the purpose of considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercise responsibility (Director search 
interview questions). 

 
 
APPROVAL OF AGENDA:  Moved to approve the agenda with the following 
adjustments:  one, moving item 5B in front of 5A, and two adding item “Questions For 
Outgoing Director” also in front of item 5A by B. Weiss, second by S. Janowiak.  Motion 
Carried. 
 
COMMENTS & QUESTIONS FROM THE PUBLIC:  There were no comments or 
questions. 
 
NEW BUSINESS: 
B. DISCUSSION & CONSIDERATION:  RESOLUTION (LB 14-07) TO HIRE ERICA 

LOEFFELHOLTZ AS INTERIM DIRECTOR:  L. Hiland reported that during her 
conversation with Assistant Library Director Erica Loeffelholtz, that E. Loeffelholtz 
had accepted the position of Interim Director.  B. Weiss then read the details of LB-
07, appointing E. Loeffelholtz as Interim Director effective June 27, 2014 at a rate of 
$20.00 per hour and she will receive 5 (five) additional days of paid vacation in 2014.  
Moved to adopt Resolution LB 14-07 by S. Janowiak, second by K. Budsberg.  
Motion Carried.  A copy of R14-07LB is included at the end of these minutes. 

C. QUESTIONS FOR OUTGOING DIRECTOR:  In response to questions from L. 
Hiland:  one, Director Waggoner explained where a box of documents is located in her 
office.  Two, that the fiber optic installation would be completed as soon as the phone 
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company schedules a “night splice” (scheduled power outage) to complete the 
installation.  B. Weiss then asked how the new on-line registration process went for the 
Summer Reading Program (SRP):  Director Waggoner responded that it went well and 
anticipates it being used even more in future years as more users learn it is an available 
option. 
A.  DISCUSSION & CONSIDERATION:  REPORT FROM JOHN ETTER CONCERING 
SWISS CENTER OF NORTH AMERICA (SCNA) PROPOSAL: 
L. Hiland started by reminding all that that we were in open session, and that J. Etter 
would need to let her know at what point during his report, that he was ready to discuss 
qualifying closed session items.   
Throughout the meeting J. Etter distributed the following handouts:   

 Proposed Overall Site Plan by Dimension IV Madison Design Group 

 His Letter to the Editor (LTE) that ran in the Post Messenger Recorder 

 A page from the SCNA website – About Us, Donald G. Tritt Library 

 A floor plan diagram of the SCNA building 
J. Etter started by talking about the SCNA floor plan and its various features:  number of 
offices, ADA bathrooms, break room, humidity controlled section of the library, and that 
the SCNA basement is currently used for storage by multiple groups (Village – 
Christmas decorations, Wilhelm Tell Group – costumes, Library – books).  He also 
talked about the SCNA collection:  books, records, artwork, wall hangings, and panel 
displays.  He then went on to say that the following had recently visited the SCNA to 
view the layout and collection:  Lynne Erb, Eric Gobeli, Nic Owen, Greg Thoemke, 
Roger Truttmann and Director Waggoner. 
J. Etter went on to explain the timeline and background that has led to his presentation 
at the Village Board meeting, writing his LTE, a conversation he had with Dimension IV 
and his attendance at tonight’s meeting. 
Next J. Etter pointed out that when viewing the site plan he had “cut & pasted” the 
proposed building and shifted it closer to the SCNA and that is how he is envisioning 
this proposal may work.  Some of the points he mentioned:  that it could be a way to 
eliminate the need for an elevator as entrances and parking would be available at both 
the upper and lower levels.  Various square footage options based on the possibility of 
rental space in the SCNA lower level, or that the lower level could be a community room 
and that library staff could use the upper level of the SCNA as office space.   
K. Budsberg asked if you are talking to anyone else about plans for the building; J. Etter 
replied that they are not seeking out other parties, but that they have been approached 
in the past about rental options.  J. Hoesly then asked about operating costs; J. Etter did 
not have details but mentioned they have four (4) different furnaces and air conditioning 
units.  He added that the goal is to keep the SCNA flame alive and representing all of 
North America, ideally in New Glarus.  In response to a question regarding timeframes 
from K. Budsberg; J. Etter thought 45 days would be a possibility for a conceptual 
design.  In summary, that the SCNA is flexible but not looking at this dragging for any 
length of time. 
 
CONVENE INTO CLOSED SESSION #1:  Moved to go into closed session by K. 
Budsberg, second by B. Weiss.  By roll call vote:  K. Budsberg-yes; L. Hiland-yes; J. 
Hoesly-yes; S. Janowiak-yes; and B. Weiss-yes.  Motion carried at 7:14 p.m.  
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CONVENE INTO OPEN SESSION:  Moved to go into open session by K. Budsberg, 
second by J. Hoesly.  By roll call vote:  K. Budsberg-yes; L. Hiland-yes; J. Hoesly-yes; 
S. Janowiak-yes; and B. Weiss-yes.  Motion carried at 7:31 p.m. 

 
RESULTS OF CLOSED SESSION #1:  Discussed possible negotiation process if the 
SCNA site is determined to be a possible site for the new library. 
 
5A (continued):  We concluded with a general discussion summarizing information 
about the site discussion, potential tenant opportunities, and the SCNA collection.  
 
REPORTS/DISCUSSION/CONSIDERATION: 
A. ADMINISTRATION TEAM:  B. Weiss reported that the CFSW (Community 

Foundation of Southern Wisconsin) report balanced last month and that the charts 
had been emailed prior to the meeting. 

B. BUILDING COMMITTEE:  L. Hiland will contact Jim Gersich, Dimension IV Madison 
Design Group to provide an update.  We also discussed needing to finalize 
members of the building committee; B. Weiss will contact W. Duerst to see if he 
wishes to continue serving on the building committee as a citizen. 

C. CO-CHAIRS TEAM:  The Friends of the New Glarus Public Library are sponsoring 
the T-shirt tent that will be set up in the Village Park during the Heidi Fest weekend. 

D. COMMUNICATION TEAM:  K. Budsberg reported that they are working on press 
releases and other informational articles.  In addition, campaign materials are being 
reviewed and updated as well. 

E. PARTNERSHIP TEAM:  L. Hiland reported on two recent meetings that she had 
attended with S. Janowiak and Director Waggoner.  The first meeting was with 
Jennifer Thayer, PH.D, District Superintendent of the New Glarus School District 
during this meeting working together to continue promoting early reading among 
children thru various school activities, SRP and the 1,000 Books Before 
Kindergarten program were some of the items discussed. 
The second meeting was with Rick Colby, Executive Director of The New Glarus 
Home; he was enthused with the programs that we already work on together and 
willing to assist in continuing our programing activities and outings. 

F. VILLAGE BOARD LIAISON: Nothing to report. 
G. GRANTS TEAM:  K. Budsberg offered to assist Library staff with preparing the 

paperwork for the upcoming Community Foundation of Southern Wisconsin grant 
deadline. 

 
OLD BUSINESS: 
A. DISCUSSION & CONSIDERATION:  DRAFT OF 2015 OPERATING BUDGET:  L. 

Hiland reported that Director Waggoner let her know that there had been no new 
updates.   

B. DISCUSSION & CONSIDERATION:  LIBRARY DIRECTOR SEARCH PROCESS 
AND TIMELINE:  S. Janowiak has been monitoring the email inbox and sending 
acknowledgement notes as resumes are received.  We also discussed trustees’ 
upcoming schedules to start determining potential interview dates. 
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CONVENE INTO CLOSED SESSION #2:  Moved to go into closed session by B. 
Weiss, second by S. Janowiak.  By roll call vote:  K. Budsberg-yes; L. Hiland-yes; J. 
Hoesly-yes; S. Janowiak-yes; and B. Weiss-yes.  Motion carried at 8:40 p.m.  

 
CONVENE INTO OPEN SESSION:  Moved to go into open session by B. Weiss, 
second by J. Hoesly.  By roll call vote:  K. Budsberg-yes; L. Hiland-yes; J. Hoesly-yes; 
S. Janowiak-yes; and B. Weiss-yes.  Motion carried at 9:05 p.m. 

 
RESULTS OF CLOSED SESSION #2:  Interview questions and procedures were 
discussed for the Library Director search. 
 
ADJOURNMENT:  Meeting adjourned on a motion by L. Hiland, second by K. 
Budsberg.  Motion carried at 9:06 p.m.  
 
 
Respectfully Submitted, 
Becky Weiss, Secretary 
 
 
 

MINUTES APPROVED AT THE JULY 8, 2014 LIBRARY BOARD MEETING. 
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New Glarus Public Library 
Library Resolution LB 14-07 

 

RESOLUTION FOR APPOINTMENT OF INTERIM LIBRARY DIRECTOR 

ERICA LOEFFELHOLTZ  

 

With the resignation of Library Director, Maggie Waggoner effective July 11, 2014, 

Assistant Director Erica Loeffelholtz has agreed to serve as the Interim Library Director 

for the New Glarus Public Library.  Erica Loeffelholtz will begin her duties as Interim 

Library Director on June 27, 2014 and will continue in this capacity until a permanent 

Library Director begins work. 

During this period as Interim Director, Erica Loeffelholtz will remain an hourly employee 

(working a 40-hour week) and will be paid an hourly rate of $20.00.  As an hourly 

employee, Erica Loeffelholtz will be eligible for overtime compensation when working in 

excess of 40 hours during a regular 40-hour week.  In recognition of Erica Loeffelholtz 

contribution to the Library during this interim period, Erica Loeffelholtz will receive one 

additional week (5 days) of paid vacation to be used during 2014.  This additional week 

of vacation is only for 2014. 

 
PRESENTED BY:  Linda Hiland 
 
DATE:     June 24, 2014 
 
ADOPTED:    June 24, 2014 

 
 
     ________________________  

     Linda Hiland, President 

     New Glarus Public Library 

 

 

     ________________________ 

       Rebecca L. Weiss, Secretary 

       New Glarus Public Library 

 

             

                                                                                        ________________________ 

       Margaret Waggoner, Director 

       New Glarus Public Library 

 


